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1. Provide exceptional support 
and customer service.

2. Anticipate needs
3. Engage with researchers and 

administrative staff

4. Vendor engagement

BEING  A PARTNER TO THE 

RESEARCH COMMUNITY
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NEW STRUCTURE OF 
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TTU’s Story

1.Research Expenditures
1.Total Research Salaries - $137.83 million
2.New NSF Grant
3.One Health

2.Texas University Fund
1.FY 2025 - $42 million
2.Procurement involved in the TUF approval process
3.TUF Fund Guidelines



PROVIDE 
EXCEPTIONAL 
CUSTOMER SUPPORT



NEW STRUCTURE OF PROCUREMENT SERVICES
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Exceptional Customer Support

1.Prioritize Research
2.Increase Staffing/Reorganize the Department
3.Improve the Flow Between Processes
4.Dedicated Support Teams
5.Research Council
6.Improve Training

a) Vendor Training
b) Departmental Training
c) Red Raider Acquisition Academy
d) Develop Research Centric Materials and Classes (start-up funds)
e) A&F Certification
f) Red Raider Research University (procurement module)



ORGANIZATION CHART
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ORGANIZATION CHART
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NEW STRUCTURE OF PROCUREMENT SERVICES
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REORGANIZING THE DEPARTMENT

TTU reorganized the Strategic Acquisitions department to 
provide a focus for research support.  

1.Research and Technology Team
2.Operations, Auxiliaries, & Athletics Team
3.Transactions are now grouped for review.
4.Cleaned up duplicative workflows.
5.Toggle functionality.



REWORK JAGGAER WORKFLOWS



TOGGLE FUNCTIONALITY
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ANTICIPATING NEEDS
1.Texas University Funds Approval Process
2.Engage with the Research Community
3.Research Process Improvement Committee (not just Procurement)
4.Scientific Goods and Services RFP 

a) Data Analytics
b) E&I RFP
c) UT Alliance
d) E&I Cooperative

5. Train Staff on Research (interact with researchers and field trips to the labs)
6. Engage with Other Departments

a) Animal Care
b) Vice President for Research
c) Environmental Health and Safety
d) Information Technology
e) Operations
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VENDOR ENGAGEMENT

1.Annual Vendor Fair/Scientific Vendor Fair
2.Annual Vendor Meetings (over $250,000 annually)
3.New Vendor Training Class
4.TEAMS Channel
5.Newsletter
6.Discuss Procurement Strategy
7.Negotiate Value-Ads
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CONTRACT RESOURCE PAGE



FOREIGN IMPORT 
PROCESS



Foreign Import Worksheet

• Process and workflows that help 
expedite the review process

• Coordination between broker and 
vendor from the start

• Help provide information upfront to 
help coordinate any certifications 
or additional approvals that are 
needed. 



CUSTOMS BROKER AND FREIGHT FORWARDER
• Monthly Meetings

• Upcoming shipments

• Issues with pending shipments
• Weekly report on pending shipments distributed twice a week 

(example on next slide).
• Group email for all orders, questions, and update requests just for 

the TTU account team.
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Shipment Listing Report





TECHNOLOGY 
IMPROVEMENTS



TECHNOLOGY IMPROVEMENTS
• Technology Workflow in Jaggaer
• Information Technology Review of Business Contracts
• Technology/Procurement Monthly Meeting
• Intended Use of Technology Form
• IT Contract Addendum
• Restricting Software on PCard
• Operations Reviewing Equipment (capacity, ventilation, 

loading dock, size)

21





ARTIFICIAL INTELLIGENCE CLAUSE
Use of Artificial Intelligence (“AI”). Contractor hereby represents and warrants that:

(i) Artificial Intelligence (“AI”) includes machine learning, natural language processing (“NLP”), robotic process automation (“RPA”), 
computer vision, robotics, expert systems, or any other forms of AI.

(ii) Contractor will promptly provide TTU written disclosure of any current or contemplated use of AI throughout the course of the 
Agreement with the parties.

(iii) Contractor will cooperate with TTU to ensure the provision, use, and storage of TTU data complies with all laws and regulations, 
including those pertaining to data privacy and security.

(iv) Contractor will not use TTU data and any AI output resulting from TTU data for any other purpose than to fulfill Contractor’s 
obligations under this Agreement.

(v) While any information obtained from and related to TTU is in the possession or control of Contractor, Contractor will implement 
and maintain physical, administrative, and technical safeguards to protect the information from inadvertent or unauthorized 
access, disclosure, use, or modification, taking into the account the sensitivity and confidentiality of such information.  
Contractor further warrants and represents that it has and will continue to comply with all applicable data protection laws and 
regulations with respect to the AI system and any data that is collected or processed.

(vi) Contractor maintains, and shall continue to maintain, commercially reasonable and industry standard conforming security 
safeguards and controls, including proper access controls for the AI. To the best of Contractor’s knowledge, there has been no 
unauthorized use of or access to AI and no AI has been used in violation of any applicable laws and regulations. 

(vii) Contractor’s current or contemplated use of the AI does not, and will not, infringe upon or violate any intellectual property 
rights, rights of likeness or publicity, or any other third-party right of any kind.

(viii) Contractor maintains and shall continue to maintain commercially reasonable insurance coverage for claims or losses pertaining 
to the AI. Contractor warrants that the AI has not been subject to any claims, suits, demands, rulings, judgements, threats, 
fines, penalties, or a cease-and-desist letter asserted against, or brought by, Contractor pertaining to intellectual property or 
any other rights violation or breach of any applicable law, rule, or regulation.
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Project 
Management



Utilizing 
SmartSheets
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PROCUREMENT 
IMPROVEMENTS



1. Increase Contract Portfolio (RFPs and 

Cooperatives)

2. Increase Micro Threshold

3. Federal Cost Justification 

4. Solicitation Process Management

PROCUREMENT IMPROVEMENTS
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FEDERAL COST JUSTIFICATION
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SOLICITATION 
PROCESS 
IMPROVEMENTS
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Jennifer.adling@ttu.edu

Lauren.barta@ttu.edu
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mailto:Jennifer.adling@ttu.edu
mailto:Lauren.barta@ttu.edu


THANK 
YOU!
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